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Annexure A

PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
DR KKL PILUSA

[‘the Employer”]

AND

HLONGWANE TW

SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.

Page 1 46

.



COMMUNITY AND SOCIAL SERVICES

~ SENIOR MANAGER COMMUNITY SERVICES SCORECARD 2024 - 2025

VISSION: “Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound |

administration and accountable governance”.

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness; |

, Continuous learning; and Conservation conscious. W
{ ,
, FUNCTIONAL AREA: COMMUNITY AND SOCIAL SERVICES W

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.

Page 16 of 4



Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA: 1

SPATIAL RATIONALE

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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KPA 2:

BASIC SERVICE DELIVERY

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.

P 1

4



_ KPA2: Basic Service delivery 55% _

PMS No. & Cluster IDP Objective Key Performance Responsible Baseline Annual Budget _ 2024/25 Quarterly Projections _ Evidence Required
Berommade indicator Monoger O.—M. M&ohu 1* Quarter 274 Quarter || 3 Quarter 4" Quarter
o ten 20/05/2023 (1Jul-30 || (1 0ct-31 || 1Jan-31 (1 Apr- 30
Sept 24) Dec 24) Mar 25) Jun 25)
_ 2.1. Waste Removal _

2.1.1 Protect Sustain the |[Nomber of urban Senior 12542 __ 13265 OPEX 13265 13265 13265 13265 Collection Schedule
Environment Environment Households and Manager & Confirmation of
and businesses with Community and waste collection by
Community access to basic Social Services Ward Ceouncillers
wellbeing waste removal

services in
Phalaborwa,
Namakgale, Lulekani
and Gravellote by
30/06/2025

2.4.2 Protect Sustain the Number of rural Senior Manager || 2 2 OPEX 2 2 2 2 Collection Schedule
Envirenment Environment villages with access Community & Confirmation of
and to basic waste Services waste collection by
Community removal services by Ward Councillors
Well being 30/06/2025

{Mashishimale &
Makhushane)

213 Protect Sustain the Number of indigent Senior Manager || 334 516 OPEX 516 516 516 516 List of Indigent
Environment Environment Households receiving || Community Households receiving
and free basic waste Services free basic waste
Community removal service by removal
wellbeing 30/06,/2025

_ 2.1.4 Protect Sustain the R-value and % of Senior 100% 100% OPEX 25% 50% 75% 100% Quarterly
_ Environment Environment waste management Manager expenditure Reports
and services operational Community and on waste
Community budget quarterly Social Services management
wellbeing spent by services
30/06/2025

2.1.5 Protect Sustain the = Number of reviewed Senior 1 1 OPEX n/a n/a n/a 1 Reviewed municipal
Environment Environment municipal refuse Manager refuse removal
and removal services Community and service plan
Community plan developed by Social Services
wellbeing 30/06/2025 =

Il | L

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.




KPAZ2: Basic Service delivery 55%

PMS No. & Cluster IDP Obijective Key Performance [r I ibl Baseli Annual Budget 2024/25 Quarlerly Projections || Evidence Required
_umu.”._...m_“:n Igicator Menagey wo__.__.%m,_wwwuu 1 Quarter 2~ Quarier (| 3 Quarter 4™ Quarter
(1 Jul =30 (1 Oct - 31 1 Jan - 31 (1 Apr—30
Sepl 24) Dec 24) Mar 25) Jun 25)
_ 2.2. Waste Management _
2.2.1 Protect _ Sustain the Number of Monthly Senior Manager || 4 12 OPEX 3 3 3 3 Monthly
Environment Environment Maintenance of Community maintenance reports
and Phalaborwa Services as per Service Level
Community landfill site by Agreement &
Well being 30/06/2025 Landfill site
Maintenance
Checklists
2.2.2 Protect Sustain the Number of landfill Senior Manager || New 1 OPEX n/a __ n/a n/a 1 Developed
Environment Environment site rehabilitated Community Engineering designs
and and closed — Services for closure &
Community phalaborwa landfill
Well being site ( Phase one) by Phalaborwa landfill
1 30/06/2025 site
[223 Protect Sustain the Number of Senior Manager || New 1 OPEX n/a n/a n/a 1 Reviewed
Environment Environment Integrated Waste Community Integrated Waste
and Management Plan Services Management Plan
Community reviewed and and Council
Well being approved by council resolution
|l by 30/06/2025 |
2.2.4 Protect Sustain the Number of = Senior Manager || New 4 OPEX 1 1 1 1 Quarterly reports on |
Environment Environment environmental Community environmental
and advocacy Services advocacy
Community programmes programmes
Well being conducted by conducted
30/06/2025
_ 2.3. Parks & Commentary Services _
2.3.1 Protect Sustain the Number of Senior ] 1 OPEX n/a n/a n/a 1 Reviewed
Environment Environment reviewed developed || Manager maintenance
and parks, stadiums and Community and programme
Community open spaces Social Services
wellbeing programme by
I 30/06/2025
2.3.2 Protect Sustain the Number of parks Senior Manager = Q@ 9 OPEX @ 9 Q 9 Monthly
Environment Environment maintained per Community Maintenance plan &
and month by Services Maintenance reports
30/06,/2025 with pictures

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.

Page 20 of 46



[

KPA2: Basic Service delivery 55%

secretariat actions

| —

PMS No. & Clusfer IDP Objective Key Performance Responsible Baseline Annval Budget 2024/25 Quarlerly Projections _ Evidence Required
Performanc Indicator Manager Target 1* Quarter 2nd Quarter || 3@ Quarter 4™ Quarter
peftrea S (=30 || 0 oc=31 || 13an-31 (1 Apr =30
Sept 24) Dec 24) Mar 25) Jun 25)

Community (Wildevye,

Well being Phalaborwa
Fourways,

= Sealane.Buffalo.King

Fisher, Impala Park
Namakgale
Entrance ,Defryn,
Gravellote Park) =

2.3.3 Protect Sustain the Number of Senior Manager __ 4 4 OPEX 4 4 = 4 4 Monthly
Environment Environment cemeteries Community Maintenance plan &
and maintained per Services Maintenance reports
Community month by with pictures
Well being 30/06/2025.

(Phalaberwa,
Lulekani, Namakgale
and Gravellote)

2.3.4 Protect Sustain the = R-value and % of Senior Manager || 100% 100% QOPEX 25% 50% 75% 100% Quarterly
Environment Environment maintenance budget Community and expenditure Reports
and quarterly spent on Social Services on parks and
Community parks and cemetery cemetery __
Well being by 30/06/2025 x__ =

2.3.5 Protect Sustain the Maintenance of Senior Manager 4 OPEX 1 1 1 1 = Maintenance plan
Environment Environment Open Spaces per Community and and inspection
and quarter by 30 Social Services reports
Community /06,2025
Well being 1l L

_ 2.4, Library Services |
2.4.1 Social Integrate social || Number of reviewed || Senior 1 1 OPEX n/a n/a n/a 1 Reviewed municipal
Infrastructure infrastructure municipal libraries Manager libraries
and services for development plan Community and development plan
sustainability by 30/06/2025 Social Services ||
I 2.4.2 Social Integrate social Number of quarterly Senior = 4 OPEX 1 1 1 1 Minutes/ agenda/
Infrastructure infrastructure library services Manager attendance registers
and services for Committee meetings Community and
sustainability facilitoted and Social Services =

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.
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KPA2: Basic Service delivery 55%

PMS No. & Cluster IDP Objective Key Performance Responsible Baseline Annual Budget 2024/25 Quarierly Projections _ Evidence Required
fedonharic indicator Monager uo.ﬂ.hu.wm 1¢ Quarter 2 Quarter || 3 Quarter 4" Quarter
e e 100/2025 (1dul-30 || (1 0ct=31 || 1 Jan-31 (1 Apr-30
Sept 24) Dec 24) Mar 25) Jun 25)
—— —_— — 1 ————— = —y—
completed by
30/06/2025
2.4.2 Social Integrate social Number of library Senior 4 4 OPEX 1 1 1 1 Invitations/ agenda/
Infrastructure infrastructure service outreach Manager attendance
and services for programmes Community and registers/report
conducted by Social Services
30/06/2025
| 2.5. Traffic Licensing b |
2.5.1 Social Integrate social || % of Monthly Senior 100% 100% = OPEX 100% 100% 100% 100% Monthly traffic
Infrastructure infrastructure enforcement Plans Manager enforcement plans
and services for and Reports Community and and reports
sustainability [Provision of Traffic Social Services
Services) by
30/06/2025
2:52 Secial Integrate social Number of Monthly Senior 12 12 OPEX 3 6 9 12 Monthly E-NATIS
Infrastructure infrastructure E-NATIS Audit Manager Audit Reports and
and services for Reports and Community and monthly Payment
sustainability Payment of Social Services requests to BTO
Required fees to =
Limpopo Province
(Operation of the
Registration
Authority) by
30/06/2025 = =
2.5.3 Social Integrate soci % of maintaining the Senior 100% 100% OPEX 100% = 100% 100% 100% Inspectorate Audit
Infrastructure infrastructure “A" Grade Manager reports and monthly
and services for Certificate and Community and Drivers and Learners
sustainability Inspectorate Audit Sccial Services Testing Centre
Reports. {Driver's reports
License Testing) by
30/06/2025 1l
2.5.4 Social Integrate social % of maintaining of _ Senicr 100% 100% OPEX 100% 100% 100% 100% Inspectorate Audit =
Infrastructure infrastructure “A" Grade Manager Reports and monthly
and services for || Certificate Community and reports on the
sustainability (Roadworthy Social Services Vehicle Testing
Certifying Centre) Centre
|| and Inspectorate 1

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.
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KPA2: Basic Service delivery 55%

PMS No. & Cluster IDP Objective Key Performance Responsible Baseline Annvual Budget || 2024/25 Quarierly Projections || Evidence Required
1m”.”““=n fnclicatar Mertager wc\.__.onhwhwnm 1¢ Quarter 2™ Quarter || 3 Quarier 4™ Quarter
(1 Jul - 30 (1 Oct—31 || 1 Jan-31 (1 Apr—30
= Sept 24) Dec 24) Mar 25) Jun 25)
Audit Reports.by
30/06/2025
2.5.5 Sccial Integrate social Number of quarterly Senior 4 4 1 1 1 1 Invitations/Attendan
Infrastructure infrastructure Transport Forum Manager ce register/
and services for meetings held by Community and Agenda/ Minutes
sustainability 30/06/2025 Social Services

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.

Page 23 of 46



KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.

Page 24 of 46



KPA3: Municipal Financial Viability and Management 2% _
PMS No. Cluster IDP Objective Key Performance Responsible Baseline Annual Target Budget _ 2024/25 Quarierly Projections | Evidence Required
Wmn«ongn Rdicolor paRCges sl 1* Quarier 2 Quarter ||3™ Quarter | |4" Quarter
A (1 Jul —30 (1 Oct—31 ||(1 Jan—-31 ||1 Apr-30
e [sept 24) Dec 24) IMar 25) Jun 25)
[1 Financial Viability e |
3.1.1 IGovernance ||improve financial |R-value and % of Senior Manager []100% 100% OPEX 25% 50% 7 5% 100% Expenditure report
and viability Budget quarterly Community and
administratio spent Social Services
In

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.




-1

KPA 4:
LOCAL ECONOMIC DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.




KPA 5:

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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__ KPA 5: Municipal Transformation and Insfitutional Development 19%

PMS No. Cluster IDP Objective Key Performance I Responsible Baseline Annual Budget || 2024/25 Quarterly Projections || Evidence Required

WE?_.:E faieator Monoger uuﬂmmu 1% Quarter || 2" Quarter || 3* Quarter || 4" Quarter

L (1 Jul =30 (1 Oct =31 (1 Jan=31 |} (1 Apr-30

Sept 24) Dec 24) Mar 25) Jun 25)
|5.1_Organisational Design & Human Resource ‘ F Sy

5.1 = Good Attract, develop Number of reviewed Senior 1 1 OPEX n/a n/a n/a 1 Copy of Reviewed
governance and retain best departmental Manager departmental
and human capital Organizational Community organizational
administration structure by and Social structure

30/06/2025 Services

5.1.2 Good Attract, develop Submission of Senior By the 1st of By the 1st of QOPEX By the 1st By the 1st By the 1st By the 1st |[cated proof of
governance and retain best departmental Manager each month each month of each of each of each of each submission to
and human capital attendance registers || Community month month month month Corporate Services
administration by the 1# of each and Social

| month Services Al

51.3 Good Attract, develop = Submission of Senior Before the 06™ Before the OPEX Before the Before the Before the Before the Dated proof of
governance and retain best overtime before 06" || Manager of each month 06™ of each 06" of each || 06" of each || 06™ of each || 06™ of each || submissien
and human capital of each month Community month month month month month
administration and Social

Services

5.1.4 Good Attract, develop Number of monthly Senior 11 11 OPEX 3 5 8 11 Agenda, safety
governance and retain best Departmental Manager minutes
and human capital Safety meetings Community
administration held by and Social

30/06/2025 Services
| 5.2 Skills Development }

5.2.1 Good Attract, develop Number of Senior 1 1 OPEX n/a n/a n/a 1 Copy of reviewed
governance and retain best Reviewed Manager departmental skills
and human capital departmental Skills Community plan
administration Development Plan and Social

by 30/04/2025 Services =
| 5.3 Performance Management Sysiem §

5.3.1 Good Advance good Number of 1 senior K 1 OPEX 3 1B 8 1 Minutes of
governance corporate scheduled monthly Manager Departmental
and governance departmental Community meetings and
administration meetings held and Social attendance register

30/06,/2025 Services =

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.




KPA 5: Municipal T f fion and Insfitutional Development 19%

PMS No. Cluster IDP Objective Key Performance Responsible Baseline Annual Budget | 2024/25 Quarterly Projections _ Evidence Required
W»umoz.:n Mglicdtor Manager 3 M.....c_.mm 5 1¢ Quarter 2" Quarter || 3" Quarter || 4" Quarter
R (1 Jul - 30 (1 Oct =31 (1Jan=31 || (1 Apr-30
Sept 24) Dec 24) Mar 25) Jun 25)
5.3.2 Good Advance good Number of Senior 11 11 OPEX 3 5 8 11 Minutes of Portfolio
governance corporate schecluled monthly Manager meetings and
and governance portfolio committee Community attendance register
administration meetings held and Social
30/06/2025 L services
5:3.3 Good Advance good Number of Signed Senior 1 1 OPEX 1 n/a n/a n/a Copies of signed
governance corporate performance Manager Performance
and governance agreements by Community Agreement
administration 30/07/2024 ( one and Social
month after the start Services
of each financial
= year

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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P s

KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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[ I KPA 6 : Good governance and Public Parlicipation 14% |
PMS Cluster IDP Or?n__m.ﬂ |xo< Performance Responsible Baseline Annual Target ?imﬂ—l_l 2024/25 Quarterly Projections | Evidence
w_n.m.w Indicator Manager 30/06/2025 1" Quarter || 27 Guarter 137 Quarter 1] 2" Quarter Required
_._M__M (1dul-30 || 10ct=31 || 1Jan-31 || (1 Apr-30
25
Ay Sept 24 ) Dec 24) Mar 25) Jun 25)
| 6.1. Public Paricipation & Ward Commitiees |
6.1.1 Good Enhance Deadline of Senior Within 7 days [| Within 7 days OPEX Within 7 Within 7 Within 7 Within 7 Dated proof of =
governance stakeholder submission of Manager of issue of of issue of days of days of days of days of submission to
and management responses to Batho || Community Batho Pele Batho Pele issue of issue of issue of issue of office of the MM
administration Pele report within and Social Report Report Batho Pele Batho Pele Batho Pele Batho Pele
7 days of issue to Services Report Report Report Report
Office of the MM
by 30/06,/2025
612 |[Good Enhance Number of [ Senior 4 [+ OPEX 1 1 1 K Attendance
governance stakeholder quarterly Mayoral || Manager register
and management imbizo and public || Community
administration participation and Social
attended by Services
|| 30/06/2025
| 6.2. Internal Audit 5 iz |
6.2.1 Good Advance _ % implementation || Senior 100% 100% OPEX 100% 100% __ 100% 100% Audit commitiee
governance good of Audit Manager resolution register
and corporate Committee Community
administration || governance resolutions by and Social
30/06/2025 Services |
6.2.2 Good Advance % implementation Senior 75% 75% OPEX 75% 75% 75% 75% Internal Audit _
governance good of Internal Audit Manager Follow-up report
and corporate recommendations Community
administration || governance by 30/06/2025 and Social
Services
623 |[Good Good % of audit queries || Senior 75% 100% [orex 100% I[7oo% n/a n/a Audited AG Action
governance corporate addressed per Manager Plan
and governance quarter (2022/23 || Community
administration || and public Audit Report] by and Social
participation wO\Om\mOMm Services
| 6.3 Risk Management T A |

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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KPA 6 : Good governance and Public Participation 14%

IDP Objective || Key Performance Responsible Baseline Annval Target Budget | 2024/25 Quarterl 1-um....mn=u__.m Evidence
Indicator Manager 30/06/2025 1% Quaner 2% Quarter 137 Quarter 113" Quarter Required
(1 Jul — 30 1 Oct — 31 1 Jan = 31 (1 Apr—30
= Sept 24 ) _— Dec 24) Mar 25) Jun 25)

6.3.1 Good Good % on Senior New 100% OPEX 25% __ 50% 75% 100% Quarterly
governance corporate implementation Manager implementation
and governance Risk Management Planning & report
administration || and public action plans per Development

participation

quarter by
30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information

Act 2 of 2000.




CAPITAL PROJECTS PER RESPONSIBLE
MANAGER

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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I T Capilal Projects 10% _
Responsible Project Name Total Capital Planned Start Planned Ward No. || Quarlerly Outpuis 2024/25 _
t Dat i ——] ) - = —
Manager Pudgs 3k no_.__._uﬂ_ﬂ‘_o: 1* Quarter 2" Quarter 3 Quarter 4t Quarter Evidence required
01 Jul - 30 Sept 01 Oct - 31 Dec || 01 Jan - 31 Mar 01 Apr—30 Jun
__ 2024 2024 2025 2025
—— - ——
| Waste Management 1
Senior Developmentof || RS 000 000.00 01/07,/24 30/06,25 1,2,3,2,5,6, |[Evaluation, Appointment of || Construction Canstruction & Advertisement,
Manager Phalaborwa new 7,8,2,10,11 [| Adjudication, contractor and Close out Appointment letters,
Community landfill site 12,13,14,1 Handover of the Progress Reports
Services Phasel 5,16 site Completion certificate,
= = Expenditure report
Senior Procure a trailer R200 000.00 01/07 /24 30/06/25 All Advertisement, al| Appointment of Requisition Requisition Request for purchase,
Manager for refuse Appointment the service Delivery note Delivery note appointment letter,
Community collection provider Payment certificate,
Services enhancement Expenditure report and
delivery note
Senior Procure LDV R600 000.00 01/07/24 30/06/25 All Advertisement, Appointment of Requisition Requisition Request for purchase,
Manager bakkie for Appointment the service Delivery note Delivery note appointment letter,
Community environmental provider Payment certificate,
Services law enforcement Expedditurgitepaitdnd
delivery note
Senior Procure R425 000.00 01/07/24 30/06/25 All Advertisement, Appointment of Re on Requisition Request for purchase,
q q
Manager Roadblock trailer Appointment the service Delivery note Delivery note appointment letter,
Community fully fitted provider Payment certificate,
Services Expenditure report and
delivery note

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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Employee’s Signature: Municipal Manager's Signature:

Witness

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information
Act 2 of 2000.
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Personal Development Action Plan

Skills Performance Outcomes Suggested Training | Suggested Mode of | Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity skill /
Development

Financial Acquire skills to | Financial Training Course June 2025 None Municipal Manager
Management manage projects | Management

and work within Senior Manager

CSS under a limited Corporate Services

budget.
Advanced Project To obtain further | Project Training Course June 2025 None Municipal Manager
Management skills and | Management

knowledge on Senior Manager

| project inception, Corporate Services
' implementation

and close out.
Strategic To gain further | Strategic Training Course June 2025 None Municipal Manager
Leadership and knowledge on | Leadership and
Management defining the vision | Management Senior Manager

of the department Corporate Services

and ensure that

objectives are

clearly understood

and achieved.
Knowledge Skills  to enable | Client Orientation Training Course June 2025 None Municipal Manager
Management individuals, teams | & Customer Care

and entire Senior Manager

organisation to Corporate Services

collectively create,
share and apply




| knowledge, to

better achieve
institutional

objectives

Accountability and
Ethical Conduct

Must be able to
display and build
the highest
standards of ethical
and moral conduct
in order to promote

confidence and
trust in the
Municipality.

Accountability and
Ethical Conduct

Training Course June 2025 None

Municipal Manager

Senior Manager
Corporate Services

Employee’s Signature:

Date:

\.W..O\OJ\NONP.T

Municipal Manager’s Signature:

ND\O\N\N@\W{




CORE COMPETENCY FRAMEWORK

ENTERED INTC BY AND BETWEEN:

BA-PHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
DR KKL PILUSA

[‘the Employer”]

AND

HLONGWANE TW

SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Annexure C

Page 44 of 46




CORE COMPETENCY FRAMEWORK: SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

Core Managerial Skills

Definitions

Weight %

Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to
deliver on the Municipality’s mandate

10

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies

are implemented and that local government objectives are achieved

15

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

15

Change Management

Skills to initiate and support municipal transformation and change in order to implement new initiatives successfully and
deliver on service delivery commitments

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional objectives

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach
optimum solutions in a timely manner.

15

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are
required to react to queries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving problems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working towards
achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and solving
problems to make sure that things get done. Employees do not wait to be told to do something, but are encouraged to
use their initiative to make sure things get done accurately and efficiently.

15

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others to achieve the desired outcomes.

Accountability and Ethical Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence
and trust in the Municipality.




Employee’s Signature:

Witness
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Municipal Manager’s Signature:

Date

SO \ o7 \ zo2 Y4




